
 

Planned Use of Catch up funding (Working Plan Live 

Document)          
 

Identified issue 
 
 

 

Action EEF reference Cost Intended/desired 
outcomes 

Monitoring 

Identified gaps in 
learning from PIXL 
assessments across 
Years 3 -6 in Maths, 
Reading and Writing 

Dedicated interventions 
across the key stage 
throughout the half term by a 
qualified teacher (agency) 

High quality small group 
tuition 

£6,755 + 
£5,018(spring 
1) 
£4439 (spring 
2) 
£1158.00 (6 
days summer 
term) 

To close the gaps in 
learning so children 
can continue to work 
at ARE  
 
Caters for 66 pupils 
daily equating to £2.92 
per pupil per day 

PIXL 
Weekly Pupil Progress 
Meetings 

Inexperience of subject 
leads and teachers new 
to profession 
 
Revamping the 
curriculum 
 
 

External consultant who has 
led on curriculum within 
Queens and coached subject 
leads employed 1 morning a 
week from Jan – July 2021 

P6 and 8 
‘Providing opportunities 
for professional 
development on whole 
class teaching and 
supporting curriculum 
planning’ 
‘improving training and 
support for early career 
teachers’ 

£3,600 
+ £250 (extra 
afternoon) 

Subject leads are 
confident when talking 
about their subject and 
have a clear picture 
about standards within 
their subject across the 
key stage. 
Inexperienced teachers 
feel confident to lead 
subjects 
Curriculum offers 
inspirational learning 
experiences 

SLT to monitor how well 
subject leads ‘know’ their 
subject and inspirational 
learning opportunities 



 

Revamping the 
curriculum 
 
Reigniting ‘Oomph’ into 
staff after COVID-19 
 
 

Hywel Roberts to deliver 
bespoke training.  
Training to be planned 
between HC/ET/HR 

Supporting great 
teaching 
P4 

£2,652.00 Improvement in pupil 
and teacher 
engagement in 
teaching and learning 
across the curriculum. 
Quality first teaching. 
Improvement in pupil 
acquisition of skills and 
knowledge 

Subject leaders and SLT via 
drop-ins, books and 
pupil/teacher voice 

Closing the vocabulary 
gap  
 
 
 

Specialised vocabulary 
system for children (Bedrock 
Learning). 2x lessons 
completed each week; 
explicitly taught vocabulary 
online.  

'Supporting Great 
Teaching and Effective 
Pupil Assessment and 
Feedback' p6 of EEF 
document 

£1170.12 Improvement in pupil 
vocabulary leading to 
improvement in 
reading 
comprehension and 
fluency as well as 
improvements in 
writing.  

English Lead and SLT via 
analysing data from the 
system. English Lead to 
monitor improvement in 
reading and writing lessons. 

 


