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At Queens' we understand Love in Action to mean putting 

others first, therefore we offer our children with SEND a rich, 

broad and balanced curriculum delivered with high 

expectations and aspirations for all. Learning is not limited for 

any child. We seek to ensure that our children have a strong 

sense of belonging and connection to our Queens family so 

that they leave with the cultural capital required to be 21st 

century citizens. Every child is celebrated as a unique person 

made in the Image of God.

Our vision for children with Special 

Educational Needs and Disabilities (SEND)

Relevant SEND specific policies
• SEND policy Sept 2025

• Accessibility Plan Sept 2025
• Intimate Care Policy – MAT policy

Home | Queens CofE Academy

Diocese of Coventry Multi-Academy 

Trust Vision

We are a fully inclusive, mainstream 

academy, that belongs to the Diocese of 

Coventry Multi Academy Trust. The 

Core Mission of the Diocese of Coventry 

Multi Academy Trust is to build a better 

future for all within our Academies who 

in turn will positively impact their 

communities.

Together, pursuing ‘life in all its 

fullness’ (based on John 10, 10)

https://www.queens.covmat.org/


SEND and the AGC (Academy Governance 
Committee)

The named AGC Member responsible for SEND is 

Paul Allred.

All of our AGC members are accountable for SEND 

within their other roles. 

Any queries, please contact Father Butcher or the 

Chair of the AGC, Paul Allred, through the school 

office. School.office@queens.covmat.org  

I’m Kerry McLean, Assistant Head 

and SENDCO. 

If you need to book a meeting with 

me, catch me on the playground, 

send me a dojo message or speak 

with the office. 

At Queens CofE Academy, all of our staff are teachers of SEND 

and as a result all receive training on supporting pupils with 

SEND .

I love glitter, 
chocolate and 
giving out 
stickers! I also 
like to do silly 
walks around 
school.

Meet the SENDCO

mailto:School.office@queens.covmat.org


What are Special Educational Needs (SEN) or a disability?

Cognition and learning difficulties (C&L) – children who are, despite 

support, still struggling in the curriculum in one or more subjects. They 

learn at a much slower pace than their peers. 

Communication and Interaction (C&I) – children who have difficulty with 

their speech, language and/or communication with others. Difficulties 

can be in saying and understanding what is being said or with their 

understanding of social rules of communication. 

Social, Emotional and Mental Health (SEMH) – children who experience 

social and emotional difficulties that present in a variety of ways, these 

can then impact the child’s mental health. 

Physical and or sensory (PS) – children who need special educational 

provision because they have a disability that needs some extra support 

to access school. 

At Queens we use the definition for SEN and disability from the SEND Code of 

Practice (2014). This states:

Special Educational Needs: A child or young person has special educational needs 

if he or she has a learning difficulty or disability 

which calls for special educational provision to be made for him or her. 

 A learning difficulty or disability is a significantly greater difficulty in learning than 

the majority of others of the same age. 

 Special educational provision means educational or training provision that is 

additional to, or different from, that made generally for others of the same age in a 

mainstream setting in England

Disability: Many children and young people who have SEN may have a disability 

under the Equality Act 2010 – that is ‘…a physical or mental impairment which has 

a long-term and substantial adverse effect on their ability to carry out normal day-

to-day activities’. This definition includes sensory impairments such as those 

affecting sight or hearing, and long-term health conditions such as asthma, 

diabetes, epilepsy, and cancer. 

Pupils with medical needs (Statutory duty under the Children and Families Act) will 

be provided with detailed Individual Health Care Plans, compiled with school, the 

nurse and parents and if appropriate, the child themselves. 

Staff who volunteer to administer and supervise medication will complete formal 

training and be verified by the school nurse as being competent. 

All medicine administration procedures adhere to our MAT policy and the DFE 

guidelines. 



The kinds of special educational needs (SEN) for which 

provision is made at Queens

Children and young people with SEN have different needs, but the 

general presumption is that all children with SEN but without an 

Education, Health and Care Plan (EHCP) are welcome to apply for a 

place at our school, in line with the school admissions policy. If a 

place is available, we will undertake to use our best endeavours, in 

partnership with parents, to make the provision required to meet 

the SEN of pupils at this school. 

For children with an EHCP, parents have the right to request a particular 

school and the local authority must comply with that preference and 

name the school or college in the EHC plan unless: 

o it would be unsuitable for the age, ability, aptitude or SEN of the child or 

young person, or 

o the attendance of the child or young person there would be 

incompatible with the efficient education of others, or the efficient 

use of resources.

Before making the decision to name our school in a child’s EHCP, the 

local authority will send the school a copy of the EHCP and then consider 

their comments very carefully before a final decision on placement is 

made. In addition, the local authority must also seek the agreement of 

school where the draft EHCP sets out any provision to be delivered on 

their premises that have been secured through a direct payment 

(personal budget). 

Parents of a child with an EHCP also have the right to seek a place at a 

special school if it they consider that their child’s needs can be better met 

in specialist provision

Training for staff is given regularly via the SENDCO and or outside 

agencies. Staff are trained depending on the needs of the school and the 

children. Teaching Assistants have weekly training sessions with the 

SENDCO. For example, staff have been trained in Autism Level 1, 

trauma and emotion coaching, adaptive teaching and the Zones of 

Regulation. Training is either delivered at a whole school, group of staff 

or individual basis as needs present. 



SEND register identification

Children may have been identified as having an Special 
Educational Need prior to joining Queens. Each year, as well
as the class teachers having conversations with infant schools,
the SENDCO also meets with them to get any SEND information. We also do 
this for children who transfer in year. 

If a child is requiring further support once they have started, the class 
teacher will liaise with subject leads, the Senior Leadership Team and/or the 

SENDCO and an SEN Early Response learning plan will be set up. This 
involves a conversation with parents, the child and setting a target based on 

additional support for a 4 week cycle. During that the SENDCO will come 
and observe the child. A meeting will then be had with parents to share the 

outcome and the child may be placed on the SEN register if a need is 
identified. 

Concerned about your child?

First, contact the class teacher for a discussion.

Then if you still require further support after this, then please contact Mrs 
McLean, the SENDCO, to book in a meeting. You can do this by going into 

the office, calling on 02476 382906 or via Class Dojo. 

If you are not satisfied with this, you can arrange a meeting with Mr 
Chadwick, Head of School or for complaints contact Father Roger, the 

school’s governor for SEND via the school office. 

How will the decision be made about how much support each child will 
receive? 

For children on SEN support, the decision regarding support will be in 
discussion with class teacher, SENDCO/SLT and parents who will consider 

the needs of the child. 

For children with an EHC plan, the provision is outlined in Section F of their 
EHC and funding is allocated by the Local Authority to meet that need. 



Resource allocation, evaluating SEND provision and 

wellbeing support. 

The school receives funding to respond to the needs of the children with SEND. 

The notional SEN budget which is delegated to schools to support them to meet the 

needs of pupils with SEND. 

For those children with an EHC plan, they are allocated a specific amount of money in 

addition to the notional SEN budget.

This funding is then used to provide the staffing, equipment and facilities to support 

pupils with special educational needs and disabilities through support that might 

include:

1. Targeted differentiation to increase access to the curriculum

2. In class adult support either 1:1 or small groups

3. Out of class support through interventions

4. Small group tuition to support an academic need

5. Specific advice, support and guidance to families on how to support children and 

their needs. 

6. Provision of specialist equipment and resources

7. Working with other agencies in partnership

8. Access to the school nurse (Connect for Health) and other health support

9. Implementation of strategies from support agencies. 

In addition, we may also get additional funding through Pupil Premium, those who are 

claiming Free School Meals, the Virtual Schools, for those who are children that are 

Looked After or those in the Armed Services. 

Our provision, resources and interventions are evaluated at least half termly by the 

SENDCO, subject leaders, class teachers and senior leaders in school. Where a child 

is not making progress, the Graduated Response is followed. Data is gathered and the 

views from parents and pupils feed into how successful interventions have been in 

supporting the child to achieve their outcomes. This data is shared regularly with the 

governors and judged by external moderators such as Ofsted. 

There are numerous ways that Queens support children with their mental wellbeing 

such as:

An evaluated PSHE programme including the Zones of Regulation and Protective 

Behaviours

Small group led interventions on emotions and social skills 

Mrs Withey our learning mentor

Working alongside agencies such as the Mental Health at Schools 

Team and RISE

Commissioning of Sycamore Counselling for children who require a professional to 

support them

Personalised curriculum plans for the children with high needs who are unable to 

access the normal curriculum content on PSHE



Queens’ Graduated Approach to supporting 
children with SEND

Universal 

classroom support

SENDCO guided - 

targeted 

interventions

Provision as 

stated in their 

Educational 

Health Care Plan 

(EHCP)

External 

agencies - 

targeted 

interventions

External 

agencies - 

higher needs 

interventions

Assessment could be:

Data  Behaviour observations

Work trawls Outside agency advice

Pupil voice  Parental conversations 

Plan could be alongside discussions with:

The child  Parents

Class teachers Teaching assistants

SENDCO  Senior leaders

Subject leads Professionals

Targets will be set for the children which will focus 

on a specific skill to be learnt and what support 

will be put into place for them. 

Do could be:

Interventions that are individual, group 

or with outside agencies

Check ins with key adults

Activities that are independent, adult 

led, in or out of class

Targeted resources

Review could 

be:

Discussions

Observations

Data 

Outside agency 

involvement 



Inclusion and accessibility

How does the curriculum meet the child’s needs? 

Teachers plan using pupil’s achievement levels ensuring that there are high 

expectations for the children based on their abilities and strengths. 

When a pupil has been identified as having a special educational need or disability, 

the curriculum and learning environment will be further adapted to reduce their 

barriers to learning. 

These strategies may be recommended by the SENDCO or from specialist 

agencies.

How will my child be included in activities outside of the classroom 

including school trips?

Risk assessments are carried out and procedures are put in place to enable all 

children to participate in all school activities. 

The school ensures it has sufficient staff expertise to ensure that no child with 

SEND is excluded from any school provided activity. 

Specialist advice may be sought to provide staff with the necessary understanding 

and support with adaptations for medical needs. 

How accessible is the school environment? 

Our school currently offers

3 disabled toilets to support different needs. 

Adaptations to a cubicle in the girls toilets to reduce the height from the floor to the 

toilet. 

Ramp access to the top part of the building and the bottom part accessible through 

doors.

Bannisters at a low level height to support children with medical needs.

All steps edged with yellow or high contrast to ensure they are easier for those with 

visual impairments to negotiate. 

Eden, a Local Authority Resource Provision to support children with complex 

communication and interaction needs working at a pre-Ks1 and KS1 curriculum. 

Ark, an internal provision to provide children with a high level of SEMH need to 

support their EHC targets. 

Our Accessibility Plan describes the actions that the school has taken to increase 

the access to the environment and the curriculum. A printed copy can be requested 

at the school office. 



Warwickshire Local Authority Local Offer

Local Authorities and schools are required to publish and keep 

under review information about services they expect to be 

available for the children and young people with special 

educational needs and disabilities (SEND). 

This is the ‘Local Offer’ and is available through:

https://www.warwickshire.gov.uk/sendlocaloffer

Warwickshire also produce a SEND termly newsletter which 

can be subscribed to here:

Warwickshire SEND newsletter subscription form 

You can also subscribe to the Warwickshire SEND local offer 

Facebook page through here

Warwickshire SEND Local Offer | Warwick | Facebook

Information, Advice and Support Agency Network offers 

independent advice and support to parents and carers of all 

children and 

young people with SEND and will direct visitors to their 

nearest IAS service http://www.iassnetwork.org.uk 

https://warwickshire.us5.list-manage.com/subscribe?u=a24b439ef7022ae0d86f9ca6e&id=afd6c79c1f
https://www.facebook.com/WarksLocalOffer
http://www.iassnetwork.org.uk/


Key website links

SEND Local Offer –
Warwickshire 
County Council

About us -
Community 
Autism Support 
Service CASS

For Parents and 
Carers | CAMHS – 
now known as RISE. 
Neurodevelopmental 
referrals go to this 
service and they also 
support with mental 
health

Children and 
families –
Warwickshire 
County Council – 
Family Information 
Service, lots of tips and 
signposting to help

Home - Barnardo's 
Warwickshire – 
SENDIASS impartial 
advice to support 
parents 
Contact number 01788 
593159

The SEND page on our website 
will be updated regularly with 
links for websites to support 
and tips to support your child 
with their SEN needs. 

Here are some other useful 
SEND websites. 

https://www.warwickshire.gov.uk/send
https://www.warwickshire.gov.uk/send
https://www.warwickshire.gov.uk/send
https://casspartnership.org.uk/about-us/
https://casspartnership.org.uk/about-us/
https://casspartnership.org.uk/about-us/
https://casspartnership.org.uk/about-us/
https://cwrise.com/for-parents
https://cwrise.com/for-parents
https://www.warwickshire.gov.uk/fis
https://www.warwickshire.gov.uk/fis
https://www.warwickshire.gov.uk/fis
https://www.warwickshire.gov.uk/fis
https://www.warwickshiresendiass.co.uk/
https://www.warwickshiresendiass.co.uk/


Forms/

process

Description Who is involved. 

Early 

Response

 

Early Response plan is designed to be able to 

identify children early and put a plan of action into 

place to assess whether a child might have a barrier 

to learning and whether this is an SEN level barrier 

or due to other circumstances. It follows a 4 week 

cycle and set on Insight, based around a child’s 

needs, presentation or lack of progress. 

Class teacher or SLT initiates with 

SENDCO overseeing. 

Class teacher to meet with parents 

to discuss and with child. 

SENDCO will then meet with child 

towards the end of cycle and 

observe. 

Class teacher and/or SENDCO will 

then feedback to parents at the 

end of the cycle and to SLT. 

Learning Plan For children on the SEN register

Description of the child’s strengths and their needs. 

Targets and provisions are then set and reviewed 

termly. These are shared with parents at parents 

evening. 

Class teacher completes 

assessments based on child’s 

needs. 

SENDCO reviews and plans for 

targets and intervention in 

discussion with class teacher. 

Class teachers share before and 

after with parents and targets with 

child.

Personalised 

curriculum 

plans

Completed for identified children with an EHC plan 

or who are in the information collection stage. 

Details learning and behaviour targets that the 

children are working on, including their timetable 

and adults supporting. Taken from either their EHC, 

the Pathways documents or the Continuums. 

Reviewed either weekly, fortnightly or half termly 

depending on child’s needs

Class teacher has overall 

responsibility for planning, 

reviewing. TA will feed into these 

reviews. 

SENDCO will support and monitor 

planning, implementation and 

progress. 

Discussed with parents at least 

half termly and regularly with child.

EHCP A small percentage of children who have severe and 

complex SEND needs.

A legal document outlining targets and provision that 

must be given to a child with a high level of SEN. 

Targets are usually to be achieved by the end of 

KS2 and so the provision can be distributed over the 

4 years depending on need. 

SENDCO supports the class 

teacher in reviewing the targets 

and provision needed for the child. 

Class teacher for ensuring 

provision is happening, is 

evaluated and then to discuss with 

SENDCO if not appropriate at that 

time. 

Class teacher responsible for the 

progress against the targets. 

Annual 

reviews

These are held yearly in line with the anniversary of 

the EHC plan, or an emergency one can be called if 

provision is not right for the child and changes need 

to be made, including school placement. 

SENDCO arranges and completes 

legal paperwork for the meeting. 

Class teacher, child, parents and 

other adults, including 

professionals will feed into the 

meeting both verbally and written.  

Overview of SEN paperwork

Parents may also find Class Dojo a useful tool to use to communicate 

with school staff on a more regular basis. 



Example Early Response Plan



Example Learning Plan



Example EHCP Learning Plan



Example Personalised Curriculum Plan



Specific assessments are completed as required by professionals, the SENDCO or when an 
intervention cycle has started.  

Assessments enable the right provision and targets to be identified for the children that need 
them, and to allow for progress to be measured. 

Some assessments are to be completed via teacher judgement, some with the children and some 
will involve the parent as well. 

Where possible, standardised scores will be used. A standardised score is one where all those 
taking the test are asked the same questions (across all schools not just Queens). This means that 
comparisons can be made and performance can be measured. They have gone through a rigorous 
development to ensure that they are accurate. 
They can give you a raw score which is converts into a standardised score. They can also give you 
an age-standardised score, a comparison to how the average child of the same age performs on 
the same questions, and an equivalent age that the child is working at. 

Assessments

If internal assessments are not showing progress or a significant need has been 
identified, then the SENDCO will refer to external agencies for further support. 
• CADMUS – cognition and learning assessments, including diagnosing dyslexia; 

behavioural and SEMH assessments.
• Specialist Teacher Service - cognition and learning assessments; behavioural 

and SEMH assessments
• Educational Psychologist – covers all areas of need at a higher level. 



Transition 

How will the school prepare/support my child when joining or transferring to a 
new school?

A number of strategies are in place to enable effective pupils’ transition. These 
include: 
On entry: 
• A planned introduction programme is delivered in the Summer term to support 
transfer for pupils starting school in September. 
• Parent/carers are invited to a meeting at the school and are provided with a 
range of information to support them in enabling their child to settle into the 
school routine. 
• The SENCo meets with all new parents of pupils who are known to have SEND 
to allow concerns to be raised and solutions to any perceived challenges to be 
located prior to entry. 
• If pupils are transferring from another setting, the previous school records will 
be requested immediately and a meeting set up with parents to identify and 
reduce any concerns. 

Transition to the next school
• The transition programme in place for pupils provides a number of 
opportunities for pupils and parents to meet staff in the new school. These 
opportunities are further enhanced for pupils with SEND 
• The annual review in Y5 for pupils with an EHCP begins the process where 
parents are supported to make decisions regarding secondary school choice. 
• Parents will be encouraged to consider options for the next phase of education 
and the school will involve outside agencies, as appropriate, to ensure 
information provided is comprehensive but accessible. 
• Accompanied visits to other providers may be arranged as appropriate.
• For pupils transferring to local schools, the SENCos of both schools will meet to 
discuss the needs of pupils with SEN in order to ensure a smooth transition.



The Ark  The Ark is an internally ran resource provision for 

 children in school with an Educational Health 

 Care Plan (EHCP) or who have significant needs 

 in these areas and will need an EHCP. It is 

  staffed in the afternoon by one Teaching Support 

Assistant and another flexible member of staff, based on the needs 

of the children accessing the provision at one time. The timetable is 

devised by the SENDCO using the EHCP targets and areas of 

needs, and through targets recommended by professionals who 

have or who are working with individual children. The provision is 

set up like that of Early Years Continuous Provision to remove 

demands of a typical classroom setting to support the children 

feeling safe to work on some of their tricker targets within Social, 

Emotional and Mental Health and Communication and Interaction. 

This is highly monitored by the SENDCO, and children have clear 

baselines, tracking and reviews for 

progress. This is done collaboratively 

with the class teacher and parents in 

at least half termly reviews. The time 

that a child spends accessing this internal resource provision 

depends on their targets and curriculum plan. This will be 

determined by the SENDCO, Class teacher and SLT and with 

partnership with parents as recorded in the child’s plans. 



Official Warwickshire Resource Provision  Eden

Queens are very lucky to have a Communication and                                        

Interaction Resource Provision for children who also                                        

have significant cognition and learning needs. All                                         

children need to have an Educational Health Care                                            

Plan (EHCP) to attend the provision, and the Local Authority have the final 

decision in who can attend this. Queens are sent consultations from the Local 

Authority for us to respond to. It is not a decision that lies with Queens as to who 

can attend Eden. 

Wherever possible, we include these children in mainstream classroom activities. 

They are offered the chance to attend school trips with their year group, they 

attend some of their year groups’ PSHE lessons and topic days such as Art or 

D&T day. They are part of the whole school collective worships and playtimes 

and lunchtimes. Eden has their own curriculum, based on a 4 year rolling 

programme and has a maximum of 8 children in Key Stage 2. Eden is staffed 

with one teacher, Mrs Gibbens, and two Teaching Support Staff, Mrs Shaikh and 

Miss Daffern. Some children may attend lessons or interventions in Eden from                  

                   the mainstream school if their needs overlap with the delivery in               

Eden. Equally, some children will have other curriculum lessons in 

the mainstream classroom. The aim of the Resource Provision, is to 

give children the skills that they need to return to the mainstream 

classroom. 



Professionals and agencies that support 

Queens
EP 

Educational Psychologist

Completes assessments based 

on cognition and behaviour. 

Warwickshire like to see 

evidence of a child having had 

some work with the EP before 

agreeing to assess for an EHC.

STS 

Specialist Teacher Service

Learning assessments, SEMH 

assessments and then writes 

reports with targets and 

suggested provision.

CADMUS 

Completes learning and SEMH 

assessments and will give a 

report with recommendations 

for provision.

IDS

Integrated Disability Service

Hearing –supports children 

who have a hearing impairment

Vision –supports children who 

have a vision impairment 

Physical – supports children 

who have a physical disability 

including hypermobility

Complex needs – supports 

children who have a variety of 

needs with cognition and 

learning and communication 

and interaction

SALT

Speech and Language Therapy

Comes in to review targets for 

those children with an EHC or 

who have a very high level of 

S&L needs. Usually termly 

visits. 

RISE

Rise – mental health referrals 

for urgent or routine support 

where there is a significant 

need for support. Parents can 

also be seen by the Crisis team 

if presenting at hospital or 

ringing their duty line. 

Neurodevelopmental team – 

referrals for diagnosis of ASD, 

ADHD or Tourettes are made 

here with a lengthy referral that 

needs to be completed by 

parents and class teacher. 

MHST

Mental Health at Schools Team

They work alongside Mrs 

Withey to support children and 

parents with mental health 

needs, will discuss with Mrs 

Withey potential referrals for 

support and can offer 1:1, 

group sessions or comes and 

does whole class workshops. 

Sycamore Counselling

Commissioned by school and 

works for a block of hour 

sessions weekly with children 

around counselling. 

OT

Occupational Therapy

Supports children who struggle 

with their daily living skills and 

independence including fine 

and gross motor skills. Need to 

have completed the MOVES 

programme or fine motor 

programmes before a referral 

can be made. 

Physio 

Supports children who struggle 

with physical movement and 

function, those typically with a 

physical disability.  

SENDAR

School have an EHC plan co-

ordinator for those who have 

an existing EHC plan.

Assessment plan co-ordinators 

– several that are assigned as 

they are free basis to write the 

first EHC plan. 

CASS

Community and Autism 

Support Service 

Children can be referred into 

this service once they are on 

the waiting list for a diagnosis. 

They also have parent 

workshops and information to 

support. 
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