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Reading Subject Policy 

 

1. Intent  

Here at Queens, we recognise that reading is a fundamental skill that provides the foundations for 

our pupils to access the rest of the curriculum and beyond. Our curriculum aims to provide 

opportunities for children to be read to, where they don’t have them at home. The use of three 

structures within our reading curriculum ensure that not only are our children being read to, but they 

are provided with meaningful practice to support their fluency development. This approach to 

reading has been chosen as the EEF tells us that “reading aloud to pupils is an opportunity to model 

expert reading but is not sufficient on its own to improve fluency.” 

When selecting our texts, we recognised that it is important that our children use literature to see 

representations of themselves to encourage aspiration, therefore our reading curriculum has been 

meticulously designed to provide our pupils with windows and mirrors. Pupils are exposed to books 

in which they can see themselves (mirrors) and texts where they are able to learn about others 

(windows). Children will see literature as an opportunity to explore worlds outside of their lived 

experiences, increasing cultural capital.   

2. Implementation 

 

Early Reading – Read Write Inc  

Here at Queens, we use the Read Write Inc. scheme to guide our pupils in their early reading 

journey. As we are a junior school, we use the Read Write Inc scheme as an intervention tool to 

support those still on their early reading journey. These children are identified through rigorous 

early assessment with the aim for them to build up their phonics knowledge and re-join whole 

class reading lessons. 

“With Read Write Inc. Phonics all children: 

• reach the expected standard of the phonics screening check. 

• develop reading fluency and read with comprehension. 

• develop co-operative behaviour and articulate their ideas and understanding. 

• spell and write with confidence.”  

https://www.ruthmiskin.com/programmes/phonics/about-read-write-inc-phonics/ 

Reading Lessons at Queens 

Here are Queens we have adopted a reading curriculum that encompasses three different 

reading structures: 

• Fluency Read 

• Extended Read 

• Close Read 

The proportion of each reading structure within a year group is flexible depending on the needs of 

the children within that year group and can change throughout the year as required and in 

response to regular assessment. 

Fluency Read 

In these lessons a short extract is read aloud and modelled by the teacher to the class. Teachers 

identify vocabulary to share with the pupils, to support their understanding of the text. Pupils then 

https://www.ruthmiskin.com/programmes/phonics/about-read-write-inc-phonics/
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work in mixed ability pairs reading the same passage to one another 3-4 times. Once children 

have engaged in repeated practice, the whole class complete a choral read of the extract. 

Discussion and questioning at the end of the session helps to establish meaning. These extracts are 

chosen to challenge pupils and broaden their knowledge of the existing curriculum.  

Extended Read  

During an extended read the vast majority of the session is devoted to the teacher reading from a 

longer text. Teachers will model correct tone, pace, stamina, prosody and intonation. At the 

beginning of each lesson there is a brief introduction to vocabulary that will be encountered 

within the lesson. Questioning and discussion is used throughout to consolidate meaning.  

Close Read 

A short length text is selected by the teacher to analyse. Children re-read the text step by step 

and are asked questions that prompt them to think about the authors language choices and 

themes.  

An example of a weekly timetable across KS2: 

Year 3 Extended Fluency Extended Fluency Extended 

Year 4 Extended  Fluency Extended Fluency Close 

Year 5 Extended Close Fluency Close Extended 

Year 6 Extended Close Extended Close Extended 
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AR Quizzes and the Library 

To supplement their reading experience within the classroom..? 

3. Impact 

 

• Through rigorous assessments, appropriate interventions are implemented and monitored. 

• All children will leave with a secure understanding of phonics, which is the core of all reading and 

spelling. 

• All children will leave Queens with the ability to read fluently as they will have experienced explicit 

practice. 

• Through rich questioning and discussion, all children will learn to understand of a variety of texts. 

• All children will be able to articulate that reading is an essential life skill, which is important not only 

in school but beyond.  

• Through regular exposure to a wide variety of text types, all children will foster a life long love of 

reading. 


